


Terms of Reference of the University of St Andrews Black, Asian and Minority Ethnic Staff Network

1. Purpose of the Network
The network’s main purpose is to contribute to the development of a supportive, and welcoming working environment for Black, Asian and Minority Ethnic staff at the University of Andrews. This will be achieved by creating a positive, safe, open-minded, community that will foster a sense of belonging and give a collective voice to Black, Asian and Minority Ethnic Staff. 
2. Objectives of the network

2.1. To be a safe space for members in which they can socialise, share experiences and ideas, receive and give advice and other kinds of support which will enhance members’ ability to negotiate the cultures and structures of the institution.
2.2. To give a collective voice to Black, Asian and Minority Ethnic staff members. This includes lobbying and facilitating consultation of network members on institutional decisions, policies, plans and strategies that impact on staff.  
2.3. To participate in institutional initiatives designed to identify barriers to access, inclusion and progression of Black Asian and Minority Ethnic staff.  
2.4. To promote and support the participation of network members in development opportunities including leadership development opportunities.  
2.5. To facilitate the sharing of knowledge relevant to the purposes of the network between network members and to share knowledge with other members of the institution to promote race equality and anti-racism. 
2.6. To develop relationships of collaboration with relevant staff and student networks internally and externally. 

3. Key Network Activities

3.1. Safe Space
Whilst the network itself will operate as a safe space in which all members will be treated with respect and in which members will determine which information will be shared beyond the network, there will also be a safe space sub-group whose work will focus on wellbeing support for network members. This will entail the creation of spaces in which experiences and issues can be discussed with the aim of sharing different perspectives, sharing advice and sharing information on accessing appropriate internal and external services.
Safe spaces meetings will be bound by Chatham House Rules such that anyone who attends is duty bound to protect the identities of members who raise issues for discussion.  Should there be a need for aspects of discussions to be shared further or for follow up action to be taken beyond the meeting for official purposes, permission of the individual who raised an issue for discussion should be sought prior to the use of that information for that purpose. 
Safe space meetings will be held in person.
3.2. Engaging with wider university strategies, plans and policies 
The network will participate in processes of consultation that are entailed in the development of institutional policies, plans and strategies. This will be one of the ways in which the network will participate in institutional decision-making processes and have influence on the development of practices that have impact on their members. 
3.3. Lobbying
The network will lobby as and when needed to promote and progress initiatives designed to enhance levels of inclusion of Black, Asian and Minority Ethnic staff in the University. 
3.4. Knowledge sharing and learning
Knowledge sharing and learning activities will be core to the development of the network’s identity and to its contribution to the University’s knowledge dissemination function. Amongst other activities, this will entail holding knowledge sharing events for network members and other members of the institution. It will also entail working with the Principal’s Office and the Race Equality Charter Monitoring and Action Implementation Team to convene the annual Race Equality Lecture.  
3.5. Social Activities
The network will host social activities for its members to promote sociality and enhance feelings of belonging. 
Each of these key activity strands will be led by self-nominated individuals. 
4. Relationship with the EDI team and EDI structures
The network will be supported by the EDI team in administration matters. Members of the network who are also employed in an EDI related University role, however, will participate in the network mainly as members of the network. 
5. Membership
Membership is open to staff who self-identify as Black, Asian and Minority Ethnic. All members will be of equal standing.  Members of the network can choose to participate in all, one or more or none of the activity strands. 
6. Leadership
Whilst all members will be of equal standing, to facilitate functionality of the network, two chairs (one academic and one from professional services) will be elected at the last meeting of each academic year.  Network members will self-nominate to lead each activity strand. Leadership of each activity strand can be shared on a basis agreed to by members of each activity area. Leaders of each activity strand will be offered the opportunity to be mentored by a member of the network who has more leadership experience.
6.1. The chairs will:
a) Convene and chair network meetings
b) Promote network membership and be the main point of contact for membership enquiries and for members. 
c) Develop and maintain relationships with other relevant internal and external networks.
d) Source and share relevant information and documents with network members to support objectives of the network. 
e) Working with members and leaders of each activity strand, develop an annual activity plan to realise the aims of the network. 
f) Coordinate the process of nominating leadership for each activity strand.
g) Represent the network at the annual staff networks meeting with the Vice Principal People and Diversity and at other forums.

6.2. Activity strand Leaders will:
a) Convene and chair activity strand meetings
b) Source and share relevant information and documents with activity strand members to support objectives of the activity strand and of the network. 
c) Work with other activity strand members and network chairs to develop an annual activity plan to realise the aims of the activity strand and of the network. 

7. Communication 
The Black, Asian and Minority Ethnic Staff Network Teams site will be used to enable communication in between meetings. A contact list of all members of the network and contact lists of members of each activity strand will be created and managed by the chairs of the network and by leaders of each activity strand. Individual members who prefer not to have their contact details included in the contact lists will be encouraged to identify their preferred alternative means of communication. 
8. Network Meetings 
The network will meet at least twice a semester and once in the summer for 60 minutes each meeting.  Dates of meetings for each year will be agreed on at the last meeting of the previous academic year. Each activity strand will convene meetings as necessary to support the functionality of each activity group.  Activity strand verbal reports will be standing items on each network agenda meeting. Discussions and updates between meetings for the general group and for each activity strand will be conducted via an MS Teams channel. Formal papers will be circulated by email.
9. Review of the Terms of Reference
A review of the Terms of Reference will be undertaken annually at the last meeting of each academic year. 




